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Course: Officer Created Jeopardy is failure to adapt
to changing conditions, due to a false sense of urgency,
complacency, emotions, habit, or attributes that stifle
insight and innovation. Officer Created Jeopardy stems
from lack of knowledge and/or the ability to apply
knowledge in a strategic and tactical way to the
changing conditions. Considering the factors of Time
and Risk!
Policies and procedures and checklist driven law
enforcement organizations are teaching cops what to
think, instead of how to think, and this is dangerous.
Dangerous in the sense that the types of circumstances
cops handle are dynamic, rapidly changing, complex
situations that require walking, talking, thinking cops. To
be effective on the street, one must be able to process
information under pressure quickly and deliberately.
How to apply a strategic and tactical mindset and
sound operational art is learned in this workshop.

Lt. Fred Leland

Fred Leland’s Workshops utilizes the method
of experiential learning to build student
experiences using the “recognition primed”
decision making process. The programs of
instruction consists of four primary pillars and
includes the use of: (1) a case study learning
method; (2) tactical decision games; (3) free play
force on force exercises; and (4) feedback
through the leader evaluation system. The LESC
programs of instruction unify the approaches
above in accomplishing LESC learning
objectives, which include:
• Improving one’s ability to make decisions
quickly and effectively;
• Making sense of new situations, seeing
patterns, and spotting opportunities and
options that were not visible before;
• Becoming more comfortable in a variety
of situations;
• Developing more advanced and
ambitious tactics; and
• Becoming more familiar with weapons
capabilities, employment techniques, and
other technical details.
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